October 3, 2021
“For everything there is a season, and a time for every purpose under heaven … a time to plant,
and a time to uproot what is planted.” (Ecclesiastes 3:1)
“The one who sows bountifully, will also reap bountifully. . . . God who supplies seed to the
sower and bread for food will supply and multiply your seed for sowing and increase the
harvest of your righteousness.” (2 Corinthians 9:6-10)

Dear friends,
This fall, as a parish, we’re immersing ourselves in the third chapter of Ecclesiastes.
The words are familiar: “A time to be born, a time to die,” and so on. But just as I was
rereading this passage today, I noticed something I hadn’t before.
Pete Seeger’s famous folk setting has the line, “A time to plant, a time to reap.” That’s
what we might expect: planting, followed by the harvest. But the actual text doesn’t
speak of reaping. It uses a word that means “uproot” or “pluck up.” In other words,
we’re not talking about the cozy cycle of sowing and reaping. We’re talking about
unexpected disaster, like when an enemy uproots your carefully planted crop.
Much of the last two years has felt like that. Much about our lives has been uprooted.
Some of that disruption has been tragic. Some of it has perhaps been long overdue.
We certainly aren’t locked in a cozy cycle of the expected.
Our church life has had its share of uprooting. While many of our programs and
activities have continued through the pandemic, almost all of them have changed in
some way. Looking back at the weekly News and Notes from 2019 feels like a trip to
another reality.
Yet in this time of disruption we are also experiencing new seeds being planted for
the future. Over the past year Incarnation has seen:
•New digital ministries, from an upgraded website to the birth of the Zoom Squad
and new capabilities for livestreaming our services.
•New members joining us, some without even ever having worshiped here in
person.
•A tremendous outpouring of generosity in last year’s pledge campaign, saving us
from having to reduce staff hours in a time of great economic uncertainty.
•More generosity as we came together during Eastertide for a special campaign to
become a green-energy congregation by reroofing Farlander Hall and adding solar.

•New beginnings in children’s ministries, with the call of Karin Dutra as Children’s
Ministry Leader and the upcoming launch of our Children’s Chapel program.
There is still more happening. Local artist Ralph Carlson is hard at work on our new
baptismal font, created from a valley oak tree burned in the Tubbs Fire, and scheduled to be
consecrated (along with our solar panels) at Bishop Megan’s visit on November 14. Our
Property Development Task Force is preparing for congregational conversations about how
our beautiful campus can best serve our mission in the years and decades to come. Our
Spiritual Formation Committee is planning a series of monthly all-ages congregational
gatherings to sustain us in fellowship and learning through the 2021-22 program year. And
of course, meanwhile our Open Table ministry continues to feed hungry folks every Sunday
morning, our choirs lead us in song (virtually or otherwise), our altar guild and liturgical
ministers make indoor and outdoor worship happen, and our members act as the hands and
heart of Jesus in countless acts of service every single day.
In short, even during a time of disruption—or maybe because we’re in a time of disruption—
there is so much to be excited about for Incarnation’s future. Our call to share the good news
of God’s love in Jesus Christ right here in the heart of Sonoma County has not changed. We
are planting seeds.
Will you join me in making a pledge to commit a percentage of your income to Incarnation’s
mission for 2022?
St. Paul wrote to the Corinthians that God takes the seeds we sow in faith and multiplies
them. I believe the seeds we plant this year will bring forth a rich harvest for God’s kingdom
in the days and years to come. Meanwhile, we celebrate God’s presence with us in Jesus
Christ every single day, in good times and hard times, in season and out of season.
In Christ’s love,

Stephen

The seed falling on good soil refers to someone who hears the word and understands it. This is the one
who produces a crop, yielding a hundred, sixty or thirty times what was sown.” (Matthew 13:23)
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Dear friends,
When I think about seasons it’s usually about the weather. Having lived in the midwest as
well as the east coast, the transitions, season to season, were distinct. The first hard frost.
Crunching autumn leaves under my feet. Snowdrops poking up through melting snow.
Moving to California’s moderate climate was a huge adjustment to one who still can’t get over
green winters, and so checking the calendar has made more sense than checking the weather
report.
The seasons in Ecclesiastes, however, relate the rhythms and routines not of calendars or the
weather, but matters of human life and spirit. These past two years have thrown us all offcourse and forced us to rethink our daily routines, expectations, and future plans—our own
“seasons.”
And now, as a parish we enter into our “Season for Giving”— giving thanks to God for all we
have accomplished this past year and for the abundant harvest that will enable us to do more
in the coming year.
We give thanks to you for your continued generous support of our ministries and programs.
You have stepped up, during these uncertain times, to fortify our resources and enable our
church to build community, fund improvements to our beautiful campus, and overcome
challenges large and small. Seeds that have been planted are already showing robust growth,
but there are many more yet to plant. God’s mission happens inside our church, where we
worship and learn and grow as disciples, but God’s mission also happens on the streets, in the
schools, in the neighborhoods, and at the workplaces outside our buildings.
While it may seem like an odd time to plant anything—what with drought…threat of
wildfires… continuing COVID…climate unpredictability—this is exactly the right time,
because the seeds we are planting are not dependent on weather but on love and faith.
As church leaders it’s our role to make sure that the financial resources so generously given
by our members truly accomplish our mission. Making a pledge now enables our vestry and
finance committee to plan more accurately and empowers our ministries to grow and thrive.
I hope you will join me during our Season for Giving in pledging financial support for God’s
mission at Incarnation.
Agápē,

inese
Inese Heinzel
Senior Warden

A Message from your Treasurer
Now that I’ve officially reached life’s Season of AARP Mailings and Medicare Choices, the words “to
everything there is a season” hold more meaning for me. Sadly, “a time to heal,” and “a time to die”
are coming to haunt the demographics of my dearest friends. And for some, our pandemic’s
mandate for “a time to refrain from embracing” is followed by “a time to deal with hip replacing.”
Regardless of demographics, “a time to pledge” is now upon all of us. But before doing so, perhaps
you’d like a quick review of how our church finances have played out
so far this year. Here’s 2021 in a nutshell:
• When we first wrestled with our budget for 2021, we were
confronted with the possibility of staff reductions. But during
a parish “town hall,” as our budget challenges were being
discussed, several individuals made additional “impact”
pledges totaling $16,300 (above their existing pledges).
These, along with $25,000 in reserves leftover from our PPP
grant, enabled us to begin the year with a balanced budget,
and without any changes or reductions to program staff.
•Our expenses year to date remain under budget, as the
continuing pandemic limits our facility usage and related program costs.
•We raised over $180,000 in pledges (thank you!) toward replacing our Farlander
roof and adding solar panels, and borrowed the balance needed. Though the costs
of this project are not directly a part of our operating budget, the impact upon
electricity costs (up to 100%!) will be felt for decades to come, and our
environmental impact will be priceless. If you’ve not yet been able to donate,
please consider doing so.
As we look ahead to next year’s 2022 budget, the “impact” pledges of $16,300 for 2021 may not be
repeated. We know that due to deaths, moves, and life changes, we’ve already lost close to $25,000
in pledges for next year. Thankfully for you, our resilient congregation, we are confident that new
and increased pledges will replenish this lost pledge income.
Will you join me in making a pledge to commit a percentage of your income to Incarnation’s mission
for 2022? Regardless of your ability to give, please know how grateful we are for your presence in
our parish community. Should you have any questions or concerns regarding finances, please reach
out to me: treasurer@incarnationsantarosa.org or (707) 538-7220.

David Jasper
October 3, 2021

Proportional Giving FAQs
with answers o ered by Stephen Shaver

What’s the purpose of proportional giving?
I believe giving away money is a profound spiritual practice. It’s a statement of gratitude
and trust in God. It’s a way of cultivating generosity. When we give away money, we say
at a very basic level that the universe is not just about meeting my own needs, and that I
am called to participate in God’s work of caring for others.
Practically speaking, I find that the best way to do that is to choose a certain percentage of
one’s income to give away. Choosing a percentage makes giving intentional and planned. It
helps resist the temptation to just give what’s left over, or just give in a haphazard way when
we happen to think about it. And it encourages us to make a realistic budget. Good financial
stewardship is about more than just giving: it’s about managing debt, planning for the future,
everything we do to take good care of the resources God has entrusted to us so we can use
them for God’s mission in the world.
Some denominations practically mandate “the biblical tithe.” What are your
thoughts about tithing?
I think giving 10% is a great idea. But I have a hard time with the idea that there is a
biblical mandate for that specific number. The idea of a tithe comes from the Law of
Moses, which prescribed regulations for all areas of life for the people of Israel.
Christians haven’t traditionally seen all those regulations as binding for us today. Most
Gentile Christians don’t follow the dietary codes or the regulations about how to sow
your fields. So I don’t see the tithe as a “biblical mandate.”
The fact is, what we owe God is not 10% of all we have. It’s 100%. Jesus said, “Give to
Caesar what is Caesar’s and to God what is God’s.” Well, what is God’s is everything
we are and everything we have.
So the question is not “How much of what’s mine should I give to God?” It’s “How much
of what God has entrusted to me, for God’s mission, should I designate to what uses?”
That includes deciding what percentage goes to my needs and my family’s needs, like
food, clothing, recreation and saving for the future. Those things are part of God’s
mission too, and we need to provide for them. But we also need to include other things
that serve God’s mission.

ff

What’s good about 10% isn’t that it’s required by the Bible. It’s that for many of us it
represents a benchmark that’s challenging, but not completely out of reach. We can start
wherever we are, giving away 1% or 2% or whatever’s possible for this year. Then, next
year, we can challenge ourselves: can I grow that? If I’ve been at 4%, could I get to 5%
this year? Over several years, it may well be possible to stretch toward that 10% mark. I
know a few people who have reached 10% and then kept going—10% isn’t a top end by
any means. But for many of us it’s a great goal to strive for.

How do you decide how much to give and to what causes?
Percentage-wise, our family has been working toward a combined total of 10% for a number of
years. There have been a couple of times when our income has gone up, and those have been
opportunities where we’ve been able to increase our giving by a percent or two. Three years ago
when I started at Incarnation we went from one income back to two, and that helped us finally
reach 10%. As for where we give, our parish is always a major one. I believe that giving to one’s
congregation is a critical spiritual practice. It’s a statement about our primary identity. There
are many organizations I belong to, but my deepest identity is as a child of God and a member
of Christ’s Body in this place. So our family’s practice for the past few years has been to give 5%
of our income to our parish and divide the other 5% among other causes we believe serve God’s
mission.
Incarnation’s budget is a spiritual and theological document. It says, “We, the Body of Christ in
this particular congregation, choose to use the resources God has given us in these ways.”
Giving up control over this portion of our individual income and submitting it to our collective
congregational budget, is a profound statement that we are not just individuals, but really one
body. We pool our financial resources to serve God’s mission in a collective way.
What about those who feel their time is a suﬃcient substitute for their treasure?
I think that comes from a place of real generosity and dedication. And I’d say that our whole
lives belong to God, both our time and our treasure, and there is a real joy to be found in
offering both of those things.
What would you say to someone who can only make a very small pledge?
I’d say “Thank you,” of course! It’s really not the amount of the pledge that matters in the end.
It’s the love and prayerfulness and intention behind it. I want to challenge each member of our
congregation to sit down and really think and pray about how much they can give away, and do
that with an open heart and a sacrificial spirit. If a person enters into that challenge, and
discovers they can only give away a very small amount this year, but they can do it with an
open heart and a sacrificial spirit, then that’s wonderful. God isn’t impressed by big numbers
for big numbers’ sake. God looks on the heart.
What would be your dream goal for Incarnation’s annual pledge campaign?
I would love to see each member of our congregation make a pledge that reflects their prayerful
discernment about how much of their income God is calling them to give. From a budget
standpoint, we are still working toward greater sustainability: funding more of our operations
out of our own giving. We have made tremendous strides over the past three years, eliminating
an unsustainable $116,000 supplementary annual draw from our investments. But we need to
consolidate those improvements. We also have new ministries, such as our new Children’s
Ministry Leader position, which is funded just for one year, but which we hope to make
permanent. That said, our primary reason for giving isn’t to meet a certain budget goal—it’s to
make a spiritual practice of generosity. I hope every single household at Incarnation will
participate.
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THREE EASY STEPS
to Compute the Amount of
Your 2022 Pledge

1

Write down the amount of your expected 2022 income.

It doesn't matter whether you use before-tax or after, you decide.
If you don't know how much your 2022 income will be, make a guess.
Perhaps start with your current year's income. Don't worry too
much about this number. If your circumstances change, you can
always adjust the amount of your pledge - up or down!

2

Pick a percentage.

Are you new to the idea of proportional giving? Try using the
national average of 2.6%. Or if you have been giving for awhile, take
last year's percentage and try adding 1% to it. The biblical standard
of 10% (the tithe) is referenced more than 60 times in the bible and
is taught as the minimum standard to strive for in the Episcopal
Church. A handy chart is provided for your use (on the other side of
this worksheet).

3

Multiply.

Multiply your income by the percentage you select. This is your
pledge for 2022. If you want to pay in weekly installments, divide
your total by 52, or if you wish to pay monthly, divide by 12.

Proportional Giving Chart

