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Episcopal Church of the Incarnation 

August 15, 2020 –Vestry Retreat Meeting  

Location: Church Office and Zoom Online 

Minutes 

Attendees: Bo Simons, Bob Priestley, Connie Sinclair, Fernando Dizon, Inese 

Heinzel, Judy Velasquez, Mark Neumann, Melinda Harris, Michael Del Vecchio, 

Nancy Wegge, Signe Sugiyama, Stephen Shaver; David Jasper, Treasurer, Kathleen 

Kane, Clerk. 

Absent: Ken Moholt-Siebert 

Guests: Caroline McCall, facilitator 

RETREAT 

Stephen opened with a prayer at 9:02 am.   

 

Stephen noted that Ken will be absent from vestry duties for a month or two, due to 

construction activity at his property. 

 

Caroline McCall facilitated the retreat portion of the meeting.  The vestry discussed 

the following topics: 

 

1. Formation 

a. What gift does each person bring to the work of the vestry? 

b. What does serving on the vestry means to us?  

 

2. Vestry roles, accountabilities, and process 

Effective group process for deliberations and decision-making.  

(See attached screen shot of Caroline’s presentation.) 

 

3. Incarnation’s identity and current context for ministry 

a. What makes Incarnation “Incarnation” specifically?   

b. What are the current external and internal dynamics that are influencing us? 

c. When the pandemic eases, what do we want Incarnation to have done or be 

known for? 

(See attached screen shot of responses.) 

 

4. What do we think should be our 3 priorities for the next 6 months? 

(See attached screen shot of the groups’ thinking.) 

Stephen, Mark, and Fernando will work our responses and bring the topic back 

for vestry discussion at their September meeting. 

 

5. Orientation/overview of church finances and physical resources 

David Jasper made a presentation and responded to questions about 

Incarnation’s properties, funds, and the July financial report.  
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BUSINESS MEETING 

Stephen called the business portion of the meeting to order at 1:32 pm. 

 

Approval of July minutes:  Minutes of the July 28, 2020 monthly vestry meeting 

were approved as written.  Motion by Mark, seconded by Melinda. Unanimous. 

 

Letter of Agreement for Jamie Knutsen:  Jamie’s ministry at Incarnation 

includes preaching, pastoral care, occasional celebrant in Stephen’s absence, and 

individual spiritual direction.  Per communication with the Bishop’s office, a formal 

LOA for this part-time work would be permissible to allow Jamie to be in active 

status with pension fund at time of his retirement.  The financial arrangements for 

Incarnation are expected to be neutral.  Stephen will ask vestry to consider formal 

action on the request at the next meeting.  

 

Pay for hourly staff:  The federal Payroll Protection Program (PPP) funds enabled 

Incarnation to continue paying nursery staff, part-time sextons, and the Heavenly 

Treasures manager in an amount equal to their “pre-COVID” average hours of work 

each week.  The PPP funding has now ended.  With the goal of being good stewards 

of parish’s resources, these positions will be paid for actual hours worked beginning 

in September 2020.  

 

Development Committee update on fall pledge campaign:  Judy and Michael 

reported that the annual pledge campaign will begin on October 4 and end on 

November 8, 2020.  They plan to offer a matching “challenge grant” every week that 

will be for first-time pledgers.  Judy will send letter to vestry members asking them 

to consider making a contribution to be used for the match fund.  This would be in 

addition to the vestry member’s annual pledge.  In addition, they are planning to 

use several different ways of engagement to connect with parishioners, including a 

Zoom Town Hall for kick-off, opportunities for small groups to talk more deeply 

about some of the reasons that we give, and how we live out our Christian faith and 

baptismal covenant in the current pandemic-impacted world.  Anyone who wants to 

help is welcome!   

 

Property Development Task Force update:  Kathleen noted that Ken is unable 

to participate actively on the Task Force for some time, and the group is now 

recruiting new members to build its numbers with people from a range of 

backgrounds and perspectives.  The Task Force also plans to seek the pro bono 

assistance of a planning firm (8th Wave) to help with initial feasibility study work. 

 

Closing:  Chaplain Bo offered a closing prayer. 

 

Meeting adjourned: 2:01 pm 

Next Monthly meeting of the Vestry: September 22, 2020 @ 6:30 pm. 

Respectfully submitted by Kathleen Kane, Clerk
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