Episcopal Church of the Incarnation
January 19, 2021 – Regular Vestry Meeting
Location: Rectory and Zoom Online
Minutes
Attendees: Bo Simons, Bob Priestley, Connie Sinclair, Diane Schoenrock, Fernando
Dizon, Inese Heinzel, Judy Velasquez, Mark Neumann, Michael Del Vecchio, Nancy
Wegge, Signe Sugiyama, Steven Layton, Stephen Shaver; David Jasper, Treasurer,
Kathleen Kane, Clerk.
Absent: None
Guests: None
FORMATION
Call to Order: Stephen S called the meeting to order at 6:39 pm.
Opening Prayers: Chaplain Bob offered an opening reading by Martin Luther
King, Jr.
Collective check-in: Judy, Stephen S, Diane, Inese, Nancy, and Bob gave brief
personal check-ins.
Reflection - prayers for the nation: The vestry jointly recited prayers for the
nation, the President of the U.S., those in civil authority, Congress, state
legislatures, courts of justice, and sound government.
DECISION
Approval of Minutes: Minutes of the December 15, 2020 vestry meeting were
approved as written. (Moved: Bob. Seconded: Nancy. Motion approved
unanimously.)
DISCUSSION
Appreciation of outgoing vestry members: The vestry shared words of
appreciation for out-going members Bob, Nancy, Fernando, and Mark. Mark
thanked all vestry members for their team work this year.
Review of vestry priorities: The vestry reviewed their MMR goals for 2021-22.
Highs, lows, celebrations, learnings of 2020: The vestry shared their thoughts
about the sadnesses, joys, achievements, and lessons learned during 2020. What
stood out most is that we’ve maintained a sense of community, have a lot to be
grateful for, understand more than we did before, and are more flexible. See
attached.
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Looking toward vestry year 2021-22: Four new members will join the vestry
after the election at the annual meeting. Stephen S is appointing Inese as Senior
Warden for the coming year. Other positions will be determined through
collaborative discernment process at the retreat, which will be held via Zoom on
Saturday, February 27th from 9 – 1 pm.
INFORMATION
Update on Annual Meeting - nominations, agenda: The annual parish meeting
will be held at 10:45 am on Sunday, January 24th. Stephen S reviewed the annual
meeting agenda and thanked Nancy and Connie for their work in developing the list
of nominations for new vestry candidates and diocesan convention delegates.
Treasurer’s Report: David presented the December 2020 / Year-End Summary
Financial Report. More detailed information will be presented as part of the annual
meeting report.
Building & Grounds Committee: Bob reported that Committee members will be
contacting David Rodarmel to get more information about the roofing contract.
Work should begin in June or July 2021. Bob noted that water will need to be
supplied to the roof to enable cleaning of solar panels. The Committee will also
contact the two solar companies that supplied quotes for panel installation to get
their scopes of work to be sure there aren’t any hidden costs. This will enable the
Committee to feel confident in assessing and recommending a proposal. There are
two proposals from Summit, one of which has an upgraded panel, and one proposal
from Solar Craft. The Committee would like to have Mark and Fernando involved
in final proposal review and recommendation because both were very involved as
the wardens this past year and both will complete their vestry terms before final
decision-making on the contracts. Stephen noted that good discernment will be
needed to appoint a new committee chair now that Ken is no longer involved and
Bob is also going off vestry. Stephen asked vestry members to consider who may be
a good candidate, noting that the chair doesn’t need to know everything about
buildings and grounds, and that strong leadership skills will be important.
CLOSING
Chaplain Connie offered a reflection on the Beatitudes.
Meeting adjourned: 8:48 pm
Next monthly meeting of the vestry to be held during the retreat on
Saturday, February 27, 2021.
Respectfully submitted,
Kathleen Kane, Clerk
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